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DISCLAIMER

The text hereinafter contained applies to the 
presentation (the ñPresentationò) following this 
important notice, and you are, therefore, 
advised to consider it carefully before reading, 
assessing or making any other use of the 
Presentation. In assessing the Presentation, 
you unconditionally agree to be bound by the 
following terms, conditions and restrictions, 
including any modifications to them any time 
that you receive any information from ETALON 
GROUP PLC (ñEtalon Groupò or the 
ñCompanyò). This Presentation has been 
prepared by the Company for informational 
purposes only and does not constitute or form 
part of, and should not be construed as 
solicitation of any offer to subscribe for or 
purchase any securities of Company in any 
jurisdiction or an inducement, an offer or 
invitation to sell or issue, or any to enter into 
investment activity in any jurisdiction and under 
any applicable legislation, including, but not 
limited to the United States, the UK, any 
member state of the European Union, Australia, 
Canada, South Africa, Japan, Hong Kong 
Special Administrative Region of the Peopleôs 
Republic of China.

This Presentation (i) is not intended to form the 
basis for any investment decision and (ii) does 
not purport to contain all the information that 
may be necessary or desirable to evaluate the 
Company fully and accurately, and (iii) is not to 
be considered as recommendation by the 
Company or any of its affiliates that any person 
(including a recipient of this Presentation) 
participate in any transaction involving the 
Company or its securities. 

The Company has prepared this Presentation 
based on information available to it as at the 
date of this Presentation, including information 
derived from public sources that have not been 
independently verified. The information 
contained in this document may be updated, 
amended or superseded by subsequent 
disclosures, or may become outdated and 
inaccurate over time and is subject to change 
without notice. Neither the Company nor any of 
its directors, officers, employees, shareholders, 
affiliates, advisors or representatives shall have 
any liability whatsoever (in negligence or 
otherwise) for any loss howsoever arising from 
any use of this Presentation or its contents or 
otherwise arising in connection with the 
Presentation or undertake any duty or 
obligation to supplement, amend, update or 
revise any information contained in this 
Presentation.

This Presentation contains certain unaudited 
half- and full- year financial information which 
has been prepared based on the Companyôs 
reviewed management accounts (hereinafter -
Management accounts). If not specifically noted 
otherwise, this Presentation contains also 
certain full- and half- year financial information 
based on the Companyôs audited consolidated 
IFRS accounts. It also includes certain non-
IFRS financial information, such as Earnings 
before interest, taxes, depreciation and 
amortization (ñEBITDAò), pre-PPA EBITDA, 
EBITDA margin, pre-PPA EBITDA margin, 
Working capital, free cash flow (ñFCFò), 
Operating Cash flow (ñOCFò), Net corporate 
debt and Net project debt which has not been 
audited or reviewed by the Companyôs auditors.

Any ñforward-looking statementsò, which include 
all statements other than statements of 
historical facts, including, without limitation, 
forecasts, projections and any statements 
preceded by, followed by or that include the 
words ñtargetsò, ñbelievesò, ñexpectsò, ñaimsò, 
ñintendsò, ñwillò, ñmayò, ñanticipatesò, ñwouldò, 
ñcouldò or similar expressions or the negative 
thereof, involve known and unknown risks, 
uncertainties and other important factors 
beyond the Companyôs control that could cause 
the actual results, performance or 
achievements to be materially different from 
future results, performance or achievements 
expressed or implied by such forward-looking 
statements. Forward-looking statements include 
statements regarding: our construction 
programme and future construction and 
development projects (information concerning 
which is being provided solely on an indicative 
basis for information purposes only and is 
subject to change without notice); strategies, 
outlook and growth prospects; future plans and 
potential for future growth; liquidity, capital 
resources and capital expenditures; growth in 
demand for products; economic outlook and 
industry trends; developments of markets; the 
impact of regulatory initiatives; and the strength 
of competitors. Such forward-looking 
statements are based on numerous 
assumptions by management regarding present 
and future business strategies and the 
environment operating in the future. Although 
the Company believes that these assumptions 
were reasonable when made, these 
assumptions are inherently subject to 
significant uncertainties and contingencies 
which are difficult or impossible to predict and 
are beyond its control.

Neither the Company, nor any of its agents, 
employees or advisors undertake or have any 
duty or obligation to supplement, amend, 
update or revise any of the forward-looking 
statements contained in this Presentation.

You may download Presentation only for your 
own personal use, provided that all copyright 
and other proprietary notices are kept intact. 
You may not otherwise copy, reproduce, 
republish, upload, post, retransmit, distribute, 
commercially exploit or otherwise transfer the 
Presentation or any part of it without 
Companyôs prior written consent. The burden 
of determining that use of any Information is 
permissible rests with you.

This Presentation is not directed to, or 
intended for distribution to or use by, any 
person or entity that is a citizen or resident 
located in any locality, state, country or other 
jurisdiction where such distribution, 
publication, availability or use would be 
contrary to law or regulation or which would 
require registration of licensing within such 
jurisdiction. 

By receiving and reading this Presentation, 
you agree to be bound by the restrictions in 
this disclaimer, and acknowledge that you will 
be solely responsible for your own assessment 
of the market, the market position of the 
Company and any securities of the Company 
and that you will conduct your own analysis 
and be solely responsible for forming your own 
view of the potential future performance of the 
Companyôs business.
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FINANCIAL 
RESULTS
SUMMARY

1H 2021 CONSOLIDATED 

REVENUE 

+29% Y-O-Y

1H 2021 PRE-PPA

GROSS PROFIT

+72% Y-O-Y

1H 2021 GROSS PROFIT 

MARGIN

+10 p.p. Y-O-Y

SG&A AS % OF REVENUE 

DECREASED BY 3 P.P. Y-O-Y IN 

1H 2021

PRE-PPA LTM EBITDA 

INCREASED BY 108% Y-O-Y, 

WITH PRE-PPA EBITDA 

MARGIN AT 26%

OPERATING CASH FLOW 

ADJUSTED FOR CASH 

COLLECTIONS ON ESCROW

15.339.9 bln
RUB

bln
RUB 35%

22.7 bln
RUB 0.03x

NET CORPORATE DEBT TO LTM

PRE-PPA EBITDA DECREASED 

FROM 1.8x TO 0.03x

9.1 bln
RUB11%
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26,848

33,142

1H 2020 1H 2021

14,137 

21,061 

REVENUE
ANALYSIS

CONSOLIDATED REVENUE
RUB mln

RESIDENTIAL DEVELOPMENT 

REVENUE
RUB mln

30,868

39,884

1H 2020 1H 2021

5

Source: IFRS Financial statements

ÁRevenue increased by 29%
year-on-year to RUB 39.9 bln, 
reaching a record high first 
half result 

ÁResidential development 
revenue showed strong 
double-digit growth in 
Moscow, while in                               
St Petersburg it was impacted 
by decreased sales

12,711 

12,081 

1H 21

1H 20

1H 21

1H 20

MOSCOW

ST PETERSBURG

+49%

-5%

RESIDENTIAL DEVELOPMENT 

REVENUE BY REGION
RUB mln

+29% +23%
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PRE-PPA GROSS PROFIT:
STRONG GROWTH IN PROFITABILITY 

PRE-PPA(1) CONSOLIDATED 

GROSS PROFIT
RUB mln

8,931

15,320

28.9%

38.4%

1H 20 1H 21

Pre-PPA gross profit

Pre-PPA gross profit margin

6

Source: IFRS Financial statements, y-o-y change was calculated without rounding
(1) Purchase price allocation 

+72%

PRE-PPA(1) RESIDENTIAL 

DEVELOPMENT GROSS PROFIT
RUB mln

8,634

12,611

32%
38%

1H 20 1H 21

Pre-PPA gross profit

Pre-PPA gross profit margin

+46%

PRE-PPA(1) RESIDENTIAL 

DEVELOPMENT GROSS PROFIT, 

MOSCOW
RUB mln

5,769

8,353

41% 40%

1H 20 1H 21

Pre-PPA gross profit

Pre-PPA gross profit margin

+45%

PRE-PPA(1) RESIDENTIAL 

DEVELOPMENT GROSS PROFIT, 

ST PETERSBURG
RUB mln

2,865
4,258

23%
35%

1H 20 1H 21

Pre-PPA gross profit

Pre-PPA gross profit margin

+49%

+9 p.p. +6 p.p.

+13 p.p.
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4,371

6,831

31%

32%

1H 20 1H 21

Gross profit Gross profit margin

CONSOLIDATED GROSS PROFIT: 
TARGET PROFITABILITY LEVEL IS ACHIEVED

CONSOLIDATED GROSS 

PROFIT
RUB mln

7,518

13,798

24%

35%

1H 20 1H 21

Gross profit Gross profit margin

7

+84%

RESIDENTIAL DEVELOPMENT 

GROSS PROFIT
RUB mln

7,236

11,089

27%

33%

1H 20 1H 21

Gross profit Gross profit margin

+53%

RESIDENTIAL DEVELOPMENT 

GROSS PROFIT, MOSCOW
RUB mln

+56%

RESIDENTIAL DEVELOPMENT 

GROSS PROFIT, ST PETERSBURG
RUB mln

2,865

4,258

23%
35%

1H 20 1H 21

Gross profit Gross profit margin

+49%

+10 p.p. +7 p.p.

Source: IFRS Financial statements, y-o-y change was calculated without rounding

+2 p.p. +13 p.p.
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ETALON SHOWED HIGHEST GROSS MARGIN 
GROWTH AMONG ITS PUBLIC PEERS

8

Source: IFRS Financial statements, y-o-y change was calculated without rounding/ Pre-PPA gross margin is provided for Etalon Group 

CONSOLIDATED GROSS PROFIT MARGIN

ETALON GROUP

PIK GROUP

LSR GROUP

SETL GROUP 

SAMOLET

1H 2020 1H 2021 CHANGE

28.9% 38.4% +9.5 p.p.

25.2% 24.3% -0.9 p.p.

29.4% 37.9% +8.4 p.p.

25.1% 25.3% +0.2 p.p.

34.9% 34.7% -0.3 p.p.
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3,081

2,319
2,453

8% 8%
6%

1H 19 1H 20 1H 21

G&A G&A as % of revenue

+6%

SELLING, GENERAL AND ADMINISTRATIVE 
EXPENSES

GENERAL AND ADMINISTRATIVE EXPENSES

RUB mln

9

Source: IFRS Financial statements, y-o-y change was calculated without rounding

ÁFollowing Companyôs 
efforts to increase cost-
effectiveness, G&A 
expenses as  percent of 
revenue declined by 1.4 
p.p., while their growth in 
RUB terms kept within the 
rate of inflation

ÁSelling expenses in RUB 
terms were down by 4%, 
even after new contract 
sales in monetary terms 
grew by 39% y-o-y

SELLING EXPENSES

RUB mln

2,356

2,038 1,964

6% 7%
5%

1H 19 1H 20 1H 21

Selling expenses Selling expenses as % of revenue

-4%

-1.4 p.p.
-2 p.p.
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(641)

2,513

1H 20 1H 21

PRE-PPA EBITDA AND NET INCOME
ANALYSIS

10

ÁLTM pre-PPA EBITDA 
includes Pre-PPA 1H 2021
EBITDA of RUB 11,136 
mln

ÁRecovery in profitability and 
cost-effectiveness helped 
achieve a twofold growth 
in LTM pre-PPA EBITDA, 
which reached  RUB 22.7 
bln

ÁPre-PPA EBITDA margin 
also increased 
significantly by 11 p.p. 
and amounted to 26%

ÁPre-PPA net income 
returned to positive zone 
and reached RUB 2.5 bln in 
1H 2021

LTM PRE-PPA(1) EBITDA

RUB mln

10,871

22,659

14%

26%

1H 20 1H 21

Pre-PPA EBITDA EBITDA margin

+108%

PRE-PPA(1) NET INCOME

RUB mln

Source: IFRS Financial statements, y-o-y change was calculated without rounding
(1) Purchase price allocation 

+11 p.p.
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(1,771)

1,295

1H 20 1H 21

EBITDA AND NET INCOME
ANALYSIS

11

ÁLTM EBITDA includes 1H
2021 EBITDA of RUB 
9,614 mln

ÁLTM EBITDA increased 
by 130% to RUB 18.7 bln

ÁEBITDA margin also 
increased significantly by 
11 p.p. and amounted to 
21%

ÁNet income changed from 
minus RUB 1.8 bln to RUB 
1.3 bln

LTM EBITDA

RUB mln

8,111

18,669

11%

21%

1H 20 1H 21

EBITDA EBITDA margin

NET INCOME

RUB mln

Source: IFRS Financial statements, y-o-y change was calculated without rounding

+11 p.p.

+130%
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S (3,580)

(7,054)

Cash collections on escrow accounts

Free cash flow (FCF)

4,570

7,267

(924)

(5,212)

1H 20 1H 21

Cash collections on escrow accounts

Operating cash flow (OCF) less interest paid

7,226

9,109

+26%

CASH FLOW
ANALYSIS

12

ÁOperating cash flow 
adjusted for cash 
collections on escrow 
increased by 26% to            
RUB 9.1 bln

ÁFree cash flow adjusted for 
cash collections on escrow 
increased by 59% to 7.3 
bln in 1H 2021

ÁIn 1H 2021, cash 
collections on escrow 
accounts amounted to 
RUB 14.3 bln, with a 
cumulative balance of RUB 
37.9 bln at 30 June 2021

OPERATING CASH FLOW(1)

RUB mln

FREE CASH FLOW(1)

RUB mln

Source: IFRS Financial statements, y-o-y change was calculated without rounding
(1) Incl. cash collections in escrow accounts
(2)  Free cash flow is calculated as profit for the year adjusted for depreciation, share-based payments, 

impairments, interest, taxation, change in working capital, and change in invested capital

1H 211H 20

(2)

+59%
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25.9

40.0

23.6

37.9

(18.6) (18.3)

19.6

0.6

45.5 40.7

5.0 19.6

+19%

ÁNet corporate debt to LTM 
pre-PPA EBITDA decreased 
from 1.8x to 0.03x as of 
30.06.2021

ÁAll project finance 
obligations are well covered 
to access reduced interest 
rates ranging from 0.01% to 
3.5%

ÁAverage cost of borrowings 
declined from 8.3% at the 
end of 2020 to 6.7% at 
30.06.2021

Net project debt (cash)(2)

Net corporate debt

Net corporate debt to LTM pre-PPA EBITDA

Cash in escrow accounts

Cash & cash equivalents(1)

Project debt

Corporate debt

Source: IFRS Financial statements, Company data; y-o-y change and net debt level were calculated without rounding
(1) Including bank deposits over 3 months; excluding cash collections in escrow accounts 
(2) Project finance debt less cash on escrow accounts 
(3) Projects debt used in calculation of coverage ratio includes escrow adjustments

31.12.2020 30.06.2021

0.03Ĭ1.8Ĭ

TOTAL DEBT

RUB bln 

CASH AND CASH EQUIVALENTS

RUB bln 

NET DEBT (CASH)

RUB bln 

Net corporate debt 

to LTM pre-PPA 

EBITDA ratio

C
O

R
P

O
R

A
T

E
 L

E
V

E
L

P
R

O
J
E

C
T

 L
E

V
E

L
 

ROBUST FINANCIAL POSITION 
AFTER 1H 2021

X.Xx Coverage ratio for project finance debt(3)

13

Coverage 

ratio for 

project 

finance debt

+57%

1.9x

31.12.2020 30.06.202131.12.2020 30.06.2021

4.7x

50.5

60.3

49.5

77.9
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GALACTICA

TOTAL NSA

764 ths sqm

15

OPEN MARKET VALUE(1)

RUB 21,620 mln

INCOME FROM SALES(1)

RUB 77,863 mln

(1) Colliers International estimate as of 31.12.2020.

REGION 

St Petersburg

SEPTEMBER 2021 DECEMBER 2020
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PROJECT ON CHERNIGOVSKAYA STREET

TOTAL NSA

110 ths sqm

16

OPEN MARKET VALUE(1)

RUB 5,359 mln

INCOME FROM SALES(1)

RUB 18,383 mln

REGION 

St Petersburg

(1) Colliers International estimate as of 31.12.2020.

DECEMBER 2020SEPTEMBER 2021
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PETROVSKIY LANDMARK

TOTAL NSA

89 ths sqm

17

OPEN MARKET VALUE(1)

RUB 4,941 mln

INCOME FROM SALES(1)

RUB 15,316 mln

REGION 

St Petersburg

(1) Colliers International estimate as of 31.12.2020.

DECEMBER 2020SEPTEMBER 2021
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ETALON ON THE NEVA

TOTAL NSA

77 ths sqm

18

OPEN MARKET VALUE(1)

RUB 3,233 mln

INCOME FROM SALES(1)

RUB 9,349 mln

REGION 

St Petersburg

(1) Colliers International estimate as of 31.12.2020.

DECEMBER 2020SEPTEMBER 2021
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DOMINO

TOTAL NSA

39 ths sqm

19

OPEN MARKET VALUE(1)

RUB 2,696 mln

INCOME FROM SALES(1)

RUB 7,199 mln

REGION 

St Petersburg

(1) Colliers International estimate as of 31.12.2020.

VISUALISATIONSEPTEMBER 2021
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ZIL-YUG

TOTAL NSA

1,403 ths sqm

5

20

OPEN MARKET VALUE(1)

RUB 64,121 mln

INCOME FROM SALES(1)

RUB 360,185 mln

REGION 

Moscow

(1) Colliers International estimate as of 31.12.2020.

VISUALISATIONSEPTEMBER 2021
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EMERALD HILLS

TOTAL NSA

857 ths sqm

5

21

OPEN MARKET VALUE(1)

RUB 1,519 mln

INCOME FROM SALES(1)

RUB 60,209 mln

REGION 

Moscow region

(1) Colliers International estimate as of 31.12.2020.

DECEMBER 2020SEPTEMBER 2021
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SEPTEMBER 2021

NAGATINO I-LAND

TOTAL NSA

329 ths sqm

22

OPEN MARKET VALUE(1)

RUB 23,237 mln

INCOME FROM SALES(1)

RUB 73,177 mln

REGION 

Moscow

(1) Colliers International estimate as of 31.12.2020.

DECEMBER 2020
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SUMMER GARDEN

TOTAL NSA

278 ths sqm

23

OPEN MARKET VALUE(1)

RUB 1,494 mln

INCOME FROM SALES(1)

RUB 31,812 mln

REGION 

Moscow

(1) Colliers International estimate as of 31.12.2020.

DECEMBER 2020SEPTEMBER 2021
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SILVER FOUNTAIN

TOTAL NSA

226 ths sqm

24

OPEN MARKET VALUE(1)

RUB 17,973 mln

INCOME FROM SALES(1)

RUB 45,493 mln

REGION 

Moscow

(1) Colliers International estimate as of 31.12.2020.

DECEMBER 2020SEPTEMBER 2021
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WINGS

TOTAL NSA

184 ths sqm

25

OPEN MARKET VALUE(1)

RUB 2,769 mln

INCOME FROM SALES(1)

RUB 30,947 mln

REGION 

Moscow

(1) Colliers International estimate as of 31.12.2020.

DECEMBER 2020SEPTEMBER 2021


