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The text hereinafter contained applies to the presentation
(the ñPresentationò)following this important notice, and
you are, therefore, advised to consider it carefully before
reading, assessing or making any other use of the
Presentation. In assessing the Presentation, you
unconditionally agree to be bound by the following terms,
conditions and restrictions, including any modifications to
them any time that you receive any information from
ETALONGROUPPLC(ñEtalonGroupòor the ñCompanyò).
This Presentation has been prepared by the Company for
informational purposes only and does not constitute or
form part of, and should not be construed as solicitation of
any offer to subscribe for or purchase any securities of
Company in any jurisdiction or an inducement, an offer or
invitation to sell or issue, or any to enter into investment
activity in any jurisdiction and under any applicable
legislation, including, but not limited to the United States,
the UK, any member state of the European Union,
Australia, Canada, South Africa, Japan, Hong Kong Special
Administrative Region of the People`s Republic of China.

This Presentation (i) is not intended to form the basis for
any investment decision and (ii) does not purport to
contain all the information that may be necessary or
desirable to evaluate the Company fully and accurately,
and (iii) is not to be considered as recommendation by the
Company or any of its affiliates that any person (including
a recipient of this Presentation) participate in any
transaction involving the Company or its securities.

The Company has prepared this Presentation based on
information available to it as at the date of this
Presentation, including information derived from public
sources that have not been independently verified. The
information contained in this document may be updated,
amended or supersededby subsequent disclosures,or may
become outdated and inaccurate over time and is subject
to change without notice. Neither the Company nor any of
its directors, officers, employees, shareholders, affiliates,
advisors or representatives shall have any liability
whatsoever (in negligence or otherwise) for any loss
howsoever arising from any use of this Presentation or its
contents or otherwise arising in connection with the

Presentation or undertake any duty or obligation to
supplement, amend, update or revise any information
contained in this Presentation.

This Presentation contains certain unaudited half- and full-
year financial information which has been prepared based
on the Companyôsreviewed management accounts
(hereinafter - Management accounts). If not specifically
noted otherwise, this Presentation contains also certain
full- and half- year financial information based on the
Companyôsaudited consolidated IFRS accounts. It also
includes certain non-IFRS financial information, such as
Earnings before interest, taxes, depreciation and
amortization (ñEBITDAò),EBITDA margin, Working capital
and free cash flow (ñFCFò)which has not been audited or
reviewed by the Companyôsauditors.

Any Ăforward-looking statementsò,which include all
statements other than statements of historical facts,
including, without limitation, forecasts, projections and any
statements preceded by, followed by or that include the
words Ătargetsò,Ăbelievesò,Ăexpectsò,Ăaimsò,Ăintendsò,
Ăwillò,Ămayò,Ăanticipatesò,Ăwouldò,Ăcouldòor similar
expressions or the negative thereof, involve known and
unknown risks, uncertainties and other important factors
beyond the Companyôscontrol that could cause the actual
results, performance or achievements to be materially
different from future results, performance or achievements
expressed or implied by such forward-looking statements.
Forward-looking statements include statements regarding:
our construction programme and future construction and
development projects (information concerning which is
being provided solely on an indicative basis for information
purposes only and is subject to change without notice);
strategies, outlook and growth prospects; future plans and
potential for future growth; liquidity, capital resources and
capital expenditures; growth in demand for products;
economic outlook and industry trends; developments of
markets; the impact of regulatory initiatives; and the
strength of competitors. Such forward-looking statements
are based on numerous assumptions by management
regarding present and future business strategies and the
environment operating in the future. Although the

Company believes that these assumptions were reasonable
when made, these assumptions are inherently subject to
significant uncertainties and contingencies which are
difficult or impossible to predict and are beyond its control.
Neither the Company, nor any of its agents, employees or
advisors undertake or have any duty or obligation to
supplement, amend, update or revise any of the forward-
looking statements contained in this Presentation.

You may download Presentation only for your own
personal use, provided that all copyright and other
proprietary notices are kept intact. You may not otherwise
copy, reproduce, republish, upload, post, retransmit,
distribute, commercially exploit or otherwise transfer the
Presentation or any part of it without Company`s prior
written consent. The burden of determining that use of
any Information is permissible rests with you.

This Presentation is not directed to, or intended for
distribution to or use by, any person or entity that is a
citizen or resident located in any locality, state, country or
other jurisdiction where such distribution, publication,
availability or use would be contrary to law or regulation or
which would require registration of licensing within such
jurisdiction.

By receiving and reading this Presentation, you agree to be
bound by the restrictions in this disclaimer, and
acknowledge that you will be solely responsible for your
own assessmentof the market, the market position of the
Company and any securities of the Company and that you
will conduct your own analysis and be solely responsible
for forming your own view of the potential future
performance of the Company`s business.

DISCLAIMER IMPORTANT: YOU MUST READ THE FOLLOWING 
BEFORE CONTINUING
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+ 2%

Free cash flow 
generated in 2018 
increased by RUB 
14,429 mln year-on-
year to RUB 14,672 mln

Consolidated revenue 
increased by 2% year-
on-year to RUB 72,327 
mln

REVENUE

SUMMARY

FREE CASH FLOWWORKING CAPITAL

THS SQM

ETALON GROUP 2

Net Working Capital 
optimised by 25% to 
RUB 46,546 mln

72,327
MLN RUB

NET CASH

THS SQM

Etalon Group had a 
net cash position of 
RUB 2,154 mln at 
the end of 2018

-25%

MLN RUB

+ 14,429

14,672
MLN RUB

2,154
MLN RUB

46,546
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FY 2018 OPERATING 
RESULTS ANALYSIS

512
550

628

2017 2018
initial

guidance

2018
actual

+ 7%

NEW CONTRACT SALES
ths sqm

NEW CONTRACT SALES
mln RUB

CASH COLLECTIONS
mln RUB

+ 23%

50,240
57,000

68,731

2017 2018
initial

guidance

2018
actual

+ 13% + 37% + 15% + 36%

46,147
53,000

62,785

2017 2018
initial

guidance

2018
actual

ETALON DELIVERED RECORD RESULTS 
ACROSS ALL KEY METRICS IN FY 2018
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FY 2018 DEVELOPMENT 
REVENUE ANALYSIS 

ETALON GROUPFINANCIAL RESULTS 6

TOTAL RESIDENTIAL 
DEVELOPMENT REVENUE
mln RUB

RESIDENTIAL DEVELOPMENT 
REVENUE RECOGNISED OVER 
TIME (UNDER IFRS 15)
mln RUB

RESIDENTIAL DEVELOPMENT 
REVENUE RECOGNISED AT A 
POINT OF TIME 
mln RUB

The decline in revenue recognised
at a point of time (from completed 
property and recognised under 
previous approach) is driven by the 
lower share of completed 
properties sold in 2018 and the 
shift to the new IFRS standard

+73%-24%

TOTAL REVENUE IN OUR CORE 
RESIDENTIAL DEVELOPMENTBUSINESS 
LINE INCREASED BY 6% 

Residential development revenue 
recognised over time grew on the 
basis of a significant increase in 
new contract sales of property 
at the early stage of the 
construction cycle in 2018 and 
the shift to the new IFRS
standard

+ 6%

Source: 
IFRS financial statements

38,042   

28,862   

2017 2018

16,922   

29,210   

2017 2018

54,964   
58,072   

2017 2018



FY 2018 REVENUE 
ANALYSIS

ETALON GROUP

CONSTRUCTION 
SERVICES REVENUE FROM 
THIRD PARTIES 
mln RUB

+2%

7
(1) Including revenue from selling construction 
materials, maintenance services, etc.

CONSOLIDATED REVENUE
mln RUB

OTHER REVENUE(1)

mln RUB

-11%-8%

FINANCIAL RESULTS
Source: 
IFRS financial statements

9,024   
8,312   

2017 2018

6,657   
5,943   

2017 2018

70,645   72,327   

2017 2018



21,380   

17,097   

39%

29%

2017 2018

FY 2018 GROSS 
PROFIT ANALYSIS

ETALON GROUP

CONSTRUCTION SERVICES 
GROSS PROFIT
mln RUB

8

CONSOLIDATED GROSS 
PROFIT
mln RUB

-19%

RESIDENTIAL DEVELOPMENT 
ADJUSTED GROSS PROFIT (1)

mln RUB

Source: 
IFRS financial statements

-20% +10%

Adjusted Gross 
profit, mln RUB

Adjusted Gross 
profit margin, %

FINANCIAL RESULTS

Gross profit, 
mln RUB

Gross profit
margin, %

Gross profit, 
mln RUB

Gross profit
margin, %

Residential development and consolidated gross profit for the year were impacted by recognition of a significant part of the overall costs 
related to installation of utilities and other infrastructure allocated to the first stages of the projects and required for large-
scale development projects (Galacticaand Silver Fountain)

358   
393   

4%
5%

2017 2018

18,001   

14,492   

25%
20%

2017 2018

(1) Adjusted for borrowing costs and significant financing 
component in cost of sales



SELLING EXPENSES
mln RUB

FY 2018 SELLING, GENERAL AND 
ADMINISTRATIVE EXPENSES

GENERAL AND 
ADMINISTRATIVE EXPENSES
mln RUB

OTHER EXPENSES 
(INCOME)
mln RUB

Selling expenses, 
mln RUB

Selling expenses
as % of new 
contract sales

ETALON GROUP 9

G&A, mln RUB

G&A as %
of revenue

(1) G&A expenses with elimination of non-cash effect from  
equity-settled share-based payment

(1) 

FINANCIAL RESULTS
Source: 
IFRS financial statements

5,052   

6,076   

7%
8%

2017 2018

2,930   

3,318   

6%
5%

2017 2018

(366)

2,376

2017 2018



EBITDA AND NET 
INCOME ANALYSIS

Source: 
IFRS financial statements ETALON GROUPFINANCIAL RESULTS 10

NET INCOME
mln RUB

EBITDA
mln RUB(1)

NET INCOME IMPACTED BY NON-CASH ITEMS AND 
RECOGNITION OF COSTS RELATED TO INSTALLATION 
OF UTILITIES AND OTHER INFRASTRUCTURE 

14,823   

5,682   

2017 2018

7,893   

37   

2017 2018

The decrease in EBITDA and net income 
was the result of a temporary margin 
decrease in the main segment, as well as 
the negative impact of the following 
factors:

Å Non -cash effect of impairment for 
social infrastructure (conservative 
position);

Å Non -cash effect of the revenue 
discounting for parking installments;

Å Non -cash effect of equity -settled  
share-based payments;

Å One-off severance payments for 
managers who left the Company in 
2018.

(1) For EBITDA calculation please see page 38 



Source: 
IFRS financial statements 
and Company data
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DURING 2018 THE COMPANY TOOK A HIGHLY CONSERVATIVE APPROACH 
TO RECOGNITION OF ITEMS THAT COULD POTENTIALLY HAVE A 
NEGATIVE EFFECT ON FUTURE FINANCIAL RESULTS

(1)

(1) Elimination of non-cash effects from equity-settled share-based payments, 
impairment for social infrastructure, methodology change for trade receivables 
impairment, application of IFRS15 for revenue discounting of parking facilities

NET INCOME 
ANALYSIS

BREAKDOWN OF NON -CASH ITEMS
mln RUB

3,943

65%

22%

9%

4% Impairment for 
social 
infrastructureDiscounted 

revenue for 
parking

Impairment 
for trade 

receivables

FY AND 2H 2018 ADJUSTED NET INCOME CALCULATION
mln RUB

Å Etalon Group's Dividend Policy allows 
for dividend distribution based on 
adjusted n et income

Å A final dividend for 2018 is subject to the 
recommendation of the Etalon Group 
Board of Directors and the final approval 
by the Companyôs shareholders at the 
Annual General Meeting

7,893

37

3,980

(1,163)

5,143

3,943

net income
2017

net income
2018

Elimination of
non-cash

items

adj.
net income

2018

net income
1H 2018

adj.
net income

2H 2018

Non-cash effect of 
equity-settled share-

based payments

FINANCIAL RESULTS



2,681   

17,403   

2017 2018

243   

14,672   

2017 2018

62,169   

46,546   

2017 2018

WORKING CAPITAL AND 
CASH FLOW ANALYSIS

OPERATING CASH FLOW(2)

mln RUB

(1) Working capital calculated as inventory less trade 
and other payables and provisions plus trade and 
other receivables adjusted for borrowing costs 
capitalised during the period and income tax 
receivable plus borrowing costs that have been 
included into the cost of sales and income tax 
payable

Source: 
IFRS financial statements ETALON GROUP

RECORD-HIGH OPERATING CASH 
FLOW THANKS TO EFFICIENT 
WORKING CAPITAL MANAGEMENT 

12

WORKING CAPITAL (1)

mln RUB

(2) Operating cash flow less interest paid

(3) Free cash flow is calculated as profit for the year 
adjusted for depreciation, share-based payments, 
impairments, interest, taxation, change in working 
capital, and change in invested capital

FINANCIAL RESULTS

FREE CASH FLOW(3)

mln RUB

+ RUB 14,429 mln+ RUB 14,722 mln-25%



9,709

2017 2018

MAINTAINING A STRONG 
BALANCE SHEET

CASH AND 
CASH EQUIVALENTS (1 )

mln RUB

TOTAL DEBT
mln RUB

ETALON GROUP 13

DUE TO HEALTHY CASH FLOW 
GENERATION ETALON HAD A NET 
CASH POSITION 

Å 100% of debt denominated in RUB

Å Average cost of borrowings declined from 10.29% at the end of 2017 to 9.85% at the end of 2018

Å S&P after the acquisition of Leader -Invest once again affirmed the long term global scale credit rating of Etalon 
Group subsidiary Etalon LenSpetsSMUat B+ with a stable outlook(2)

(1) Including bank deposits over 3 months (2) As of 29.03.2019 Source: 
Company data

NET DEBT (CASH)
mln RUB

Net Cash 

FINANCIAL RESULTS

14,278   

23,066   

2017 2018

23,987   

20,912   

2017 2018

+62%-13%

(2,154)

Net debt (cash),
mln RUB Net debt/EBITDA
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(1) Knight Frank estimate as of 30.06.2018

ETALON GROUP

GALACTICA

Total NSA
809 ths sqm

Open Market Value(1)

RUB 18,234 mln
Income from sales(1)

RUB 74,907 mln
St Petersburg

DECEMBER 2018MARCH 2019

SELECTED PROJECTS 15



OKHTAHOUSE

Total NSA
133 ths sqm

St Petersburg

ETALON GROUP

Open Market Value(1)

RUB 4,435 mln
Income from sales(1)

RUB 15,951 mln

(1) Knight Frank estimate as of 30.06.2018

16

DECEMBER 2018MARCH 2019
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HOUSE ON BLYUKHERA

Total NSA
105 ths sqm

St Petersburg

DECEMBER 2018

ETALON GROUP

Open Market Value(1)

RUB 2,233 mln
Income from sales(1)

RUB 9,219 mln

(1) Knight Frank estimate as of 30.06.2018

17

MARCH 2019

SELECTED PROJECTS



PETROVSKIYLANDMARK

Total NSA
89 ths sqm

St Petersburg

ETALON GROUP

Open Market Value(1)

RUB 6,005 mln
Income from sales(1)

RUB 17,982 mln

(1) Knight Frank estimate as of 30.06.2018

18SELECTED PROJECTS
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ETALON ON THE NEVA

Total NSA
76 ths sqm

St Petersburg

VISUALISATION

ETALON GROUP

Open Market Value(1)

RUB 1,966 mln
Income from sales(1)

RUB 6,409 mln

(1) Knight Frank estimate as of 30.06.2018

19SELECTED PROJECTS

MARCH 2019



BOTANICA

ETALON GROUP

Total NSA
47 ths sqm

Open Market Value(1)

RUB 1,866 mln
Income from sales(1)

RUB 6,516 mln
St Petersburg

(1) Knight Frank estimate as of 30.06.2018

20

DECEMBER 2018MARCH 2019
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HOUSE ON KOSMONAVTOV

Total NSA
27 ths sqm

St Petersburg

ETALON GROUP

Open Market Value(1)

RUB 944 mln
Income from sales(1)

RUB 2,504 mln

(1) Knight Frank estimate as of 30.06.2018

21

DECEMBER 2018MARCH 2019
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FUSION

Total NSA 
14 ths sqm

Open Market Value(1)

RUB 740 mln
Income from sales(1)

RUB 2,210 mln
St Petersburg

ETALON GROUP
(1) Knight Frank estimate as of 30.06.2018

22

DECEMBER 2018MARCH 2019
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EMERALD HILLS

ETALON GROUP
(1) Knight Frank estimate as of 30.06.2018

Total NSA 
850 ths sqm

Open Market Value(1)

RUB 10,296 mln
Income from sales(1)

RUB 60,069 mln
Moscow region

DECEMBER 2018

23

MARCH 2019
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